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Hello.
It is a warm welcome to yet another
edition of your favourite mining read,
ZiMining.
I hope I find you well and in good spirit.
A lot of activities are happening in the
mining industry. For example, it was
sweet news to hear President Emmerson Mnangagwa recently announce
that the country was moving in the
right direction to attain the set target of
U.S. $12 billion economy by 2023.
President Mnangagwa told delegates
at the Chamber of Mines Annual General Meeting that the mining industry
will reach a target of U.S. $8 billion by
year end.
Also, strides have been made in the
amendment of the long overdue and
much awaited Mines and Minerals Act
that was enacted during the colonial
era.
The bill will be tabled in Parliament
anytime; however, some stakeholders still feel they were sidelined in the
amendment process. They have com-

plained that they were not asked for
their input.
The earlier amendment bill was shot
down by President Mnangagwa some
years back despite having passed
through both houses of parliament.
The president ordered it back to crafting to address some grey areas.
It is high time the bill is passed so as to
bring a new lease of life to the mining
industry.
On a sad note, fatal mining accidents
continue to be on the rise, and this calls
for urgent intervention to ensure the
safety of miners and save lives. Mining
companies should adhere to health and
safety regulation protocols.
Again, miners should work to rehabilitate the environment and mitigate the
impacts of mining on the environment
because mining is destructive in nature.
Till we meet again next month!
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Mines Bill stirs
hornet’s nest
By Thomas Chidamba

T

he much-awaited Mines and
Minerals Amendment Bill set
to be tabled before Parliament
has opened a can of worms and
left mining stakeholders divided in opinion with some in support while others are
calling fort extensive consultations before
it is presented before the August House
The Mines and Mining Development
ministry together with the office of the
Attorney-General have been working on
some grey areas on proposed amendments before the Bill is re-read in Parliament.
Mining stakeholders have urged government to come clean on the contents of the
Amendment Bill before it is re-tabled in
Parliament anytime this year as they feel
their contribution have been sidelined for
unknown reasons.
Amending of the colonial and archaic
Mines and Minerals Act, which was enacted in Rhodesia in 1961, has taken far
too long thereby elbowing out indigenous
players from mining despite the country
boasting an abundance of natural resources.

Successive Mines ministers have only
promised to amend the Act but were
either fired or reassigned before the
Amendment passed.
Mines minister Winston Chitando nearly had the Bill passed into law two years
ago when it successfully passed through
Parliament and sent to President Emmerson Mnangagwa for ascension but was referred back for recrafting to address some
anomalies.
The Bill is set to be re-tabled in Parliament anytime after Justice minister Ziyambi Ziyambi recently confirmed that
the will is now set for re-reading in the
August House.

Centre for Natural Resources Governance director Farai Maguwu said mining stakeholders were in the dark of what
was added or subtracted from the initial
Bill.
“Initially there were consultations but
the Bill was sent back by the President.
No one knows what was added or subtracted from the initial Bill. This is the
bone of contention. It must not be tabled
in Parliament before stakeholder input.
“However, there also does not seem to
be any political will to get the Bill signed
into law. Most likely the current Parliament will be dissolved before the process
is finalised and then come 2023 election,

“No one knows what was added or
subtracted from the initial Bill. This
is the bone of contention. It must not
be tabled in Parliament before stakeholder input.”
5

Simon Dzingwe
a new mines committee is set up and they
start all over again,” he said.
Small-scale miners said they had a bone
of contention with some sections of the
initial Bill they alleging were meant to elbow them out of mining business.
Artisanal and Small Scale Miners Association (ASSA) national chairman Blessing Togarepi said they will be hard done if
the Bill was to be amended without their
input.
“We appreciate some improvements and
amendments in the Bill, however, there
are areas which we have noted with concern that if these amendments are to be
adopted, then small scale miners will not
enjoy and benefit compared to a situation
whereby a status quo is maintained
“Our borne of disagreement is what reason justifies the involvement of a board in
granting mining rights? How many times
will that board sit and how many people
will be interviewed weekly, monthly and
annually? Is this not creating a needless
bottleneck in mineral searching and mine
titles administration? How inclusive is
the board system judging from similar
boards elsewhere? How many people
will qualify before a board? If the board
knows how lucrative and promising is the
area that I want to extract, will it not be
tempted to decline my application and
later sell my find to the highest bidder?”
Togarepi queried.

Farai Maguwu
Zimbabwe Prospectus Union president
Simon Dzingwe said the Bill cannot be
passed without stakeholder involvement.
“How can there be a call for second
reading of the Bill in Parliament without
making the Bill public as per procedure?
We have been sidelined and not consulted since 2018 and up-to-date, thus how
can the bill go for second reading when
all stakeholders were not consulted.
“By making the Bill a secret, private and
personal instead of national and public,
they might want to smuggle some clauses
that are against us because they are capable of passing bad legislation like what
they did earlier only for Mnangagwa to
reject it. The earlier Bill had obscure, vacuum, ambiguous, conflicting, not transparent and not accountable clauses tantamount to red tape, chicanery, bottle neck
and corruption.
“We are aware of individuals who are
benefiting from crafting of bad legislation
who claim that all stakeholders were consulted when in fact a few individuals representing favoured or special groups were
consulted. Stakeholders are speaking
through a petition to stop the Bill from
being passed into law,” he said.
Legal expert Blessing Gorejena-Ndlovu
said it was good practice to incorporate
stakeholder views but that cannot invalidate a Bill.
“Although it is not a legal rule that would
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technically invalidate a bill, stakeholder
consultation is key at the stage of drafting
bills. It is standard good practice in ensuring that views of stakeholders are incorporated at the stage of drafting.
“Regarding legal options for the stakeholders to stop the Bill, generally the
courts cannot interfere with the role of
another arm of government that is Parliament. This is the principle of separation
of powers. Because it is the role of parliament to make laws, the courts can only
interpret the law assessing its legal validity viz-a-vis the Constitution and the rule
of law principles. Interfering with the
parliamentary process may be viewed as
tempering with the separation of powers.
“However, if there are legally valid concerns that the parliamentary process
of making the law is itself unlawful and
against the Constitution then yes stakeholders can mount legal challenge to
stoop the illegality.
“Otherwise the possible recourse would
be lobbying the parliamentarians and
Parliament itself to ensure either that
stakeholder views are incorporated before the Bill is passed into law or to stop
the Bill from being passed into law,” she
said.
Government has dangled an ambitious
US$12 billion mining economy by 2023
which it is likely to miss due to policy inconsistency.
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Risk Advisory

Impact of currency risk

By Jeremiah Ndhlovu

I

’ll keep reducing my trading size
as long as I’m losing… My money
management techniques are extremely conservative. I never risk
anything approaching the total amount
of money in my account, let alone my total fund. (Randy McKay, Learn To Trade
The Market)
Currency risk is generally the possibility of losing money due to unfavourable
movements in exchange rates. The risk
is integral to how a country manages its
monetary matters and the economy as a
whole (sovereign or country risk).
This risk affects all sectors of the econ-

omy and revolves around the key monetary and fiscal policies of the country.
In Zimbabwe, there has been use of a
multi-currency framework, that is use
of a basket of currencies, like the Zimbabwean Dollar (ZWL), United States Dollar (USD), South African Rand (ZAR),
Euro, British Pound (GBP) etc.
Currency risk mainly arises from the
variation in the price of one currency
against another currency.
The exchange rate mechanism is, therefore, a vital cog in management of currency risk and this revolves around the
ageless economic principles of supply
and demand of currencies as well as the
transacting stakeholders’ confidence in a
particular currency.
The USD has been a comparatively dominant currency globally because the world
views it as a more stable currency.
The impact of currency risk is at two
levels, i.e. financial reporting and actual
transactional losses.
Financial reporting concerns arise from
the fact that entities are expected to report in one currency, mainly referred to
as the functional currency (mainly ZWL
for Zimbabwean entities).
The challenge comes when an entity
mainly earns in foreign currency, hence
revenue translated to ZWL using the official exchange rate whereas some of the
entity’s expenses are incurred in ZWL,
with the cost mainly derived from USD

8

costing base which is translated to ZWL
using the parallel/alternative market rate,
which is ordinarily higher than the official exchange rate.
The indexing of the ZWL pricing of
goods and services entails that depressed
profitability will be reported, which gives
a distorted representation of an entity’s
performance to stakeholders interested
in an entity’s financial reports.
Entities also have a significant burden
of maintaining financial records in the
transacting currencies, instead of just the
functional/reporting currency, since the
resultant taxes are expected to be paid in
the transacting currencies.
The impact of exchange rates used in
recording of entities’ financial records is,
therefore, of paramount importance as
far as the reported financial performance
and position as well as tax matters are
concerned.
At transactional level, entities’ earnings
have been mainly a mix of local and foreign currencies. Entities’ dilemma has
been getting the correct and legal pricing
that will result in the same real gross margin level being attained for both foreign
and local currency pricing.
This is mainly because the local currency costs are heavily impacted by parallel
market rate indexing of prices by suppliers of goods and services, hence increase
in foreign currency pricing to match the
local currency pricing at the official ex-
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change rate for those entities that charge
their goods and services in both local and
foreign currencies.
Managing currency risk has become a
focal point of entities, similar to management of productivity itself, as ignoring
this critical risk has dire going concern
consequences.
The mining sector is not spared from this
critical risk as entities’ statutory financial
reporting is expected to be in the ZWL

Management of
currency risk begins with measurement of an
entity’s foreign
currency position in each currency it deals
with.

functional currency.
The sector has to also deal with currency
switches to facilitate some of their local
transactions.
In instances that entities in the sector
converts their foreign currency earnings
to local currency, they are expected to
convert the foreign currency at a formal
exchange rate, which is lower than the
parallel market rate used by supply for
indexing their ZWL pricing to USD base
prices, hence exchange losses incurred.
The risk of currency volatility is, therefore, high in instances where an entity
earns in one currency and make payments to service providers in a different
currency.
Management of currency risk begins
with measurement of an entity’s foreign
currency position in each currency it
deals with.
With such a measurement, it will be easier to ascertain the impact of movement in
foreign exchange rate on an entity’s foreign currency position for each currency.
This also assists in quantifying adverse
financial performance purely coming
from movement in exchange rates from
entities’ depressed productivity levels.
Without proper foreign exchange position tracking, it will be difficult to diagnose an entity’s overall depressed performance, i.e. whether they depressed

9
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performance is emanating from purely
depressed productivity or it is mainly due
to the macroeconomic matter of currency
risk.
In recent weeks there has been observed
stability of the USD/ZWL parallel market
exchange rate.
The hope is that the relevant policy interventions will sustain the notable respite from parallel market exchange rate
premium spikes to close the gap between
the official exchange rate and the parallel
market exchange rate.
This will go a long way in removing pricing distortions emanating from the differences between the formal and parallel
market exchange rates.

Jeremiah Ndhlovu is a Certified Expert in Risk Management
(CERM). He has acquired extensive risk management insights
in the mining sector through
outsource projects including enterprise risk management, combined assurance, process and
controls standardisation, internal
auditing and external auditing.
Contact him on: jerryndhlovu@
gmail.com
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Zambezi Gas on expansion drive
By Fairness Moyana

Z

@FairnessMoyana

“We are actually in the process
of expansion as
we started that
from 2020 were
we demarcated a place for
underground
mining.

ambezi Gas and Coal Mine has
set its sights on various expansion initiatives that will include
venturing into underground
mining, establishing a coking plant, gas
exploration and construction of a Thermal
Power Station between 2022 and 2024.
The company has since ramped up its
coal production from 100 000t per month
to 200 000t in support of government’s vision towards establishing a US$12 billion
mining industry by 2023 in which the coal
sector is expected to contribute US$1 billion.
The company director, Mr Linos Masimura said the coal miner which had
been expanding from inception was raring to go the opening of the southern pit
leading to increased production.
“We are actually in the process of expansion as we started that from 2020 were we
demarcated a place for underground mining.
“Our operation is going to ran parallel
where we on one side we have underground activities and the other opencast
mining.
“As it is now in terms of value addition
we have set our sights on establishing our
own coking plant,” said Masimura.
He however, said opencast mining would
continue to run concurrently with the establishment of an underground shaft.
“Plans are at an advanced stage to start
underground mining while opencast activities will continue. We are going to
open up an underground at one of the pits
we are currently mining out in order to
reach the coal that is buried far beneath.”
The indigenously owned Zimbabwean
company said it was growing its export
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market which currently stood at 30 percent. However, it bemoaned the forex retention level which it argued was unsustainable.
“We are exporting, we have grown our
exports to about 30 percent but the challenge we are facing is two fold. Firstly we
have to satisfy the local market because we
cannot export everything there’s need to
sustain our industry.
“Hence it’s important that the pricing is
correct. The second issue is that when we
export we only get 60 percent while the
rest is automatic retention.
“We are facing competition and we want
to increase the prices but we learnt that a
Botswana firm is likely to reduce the prices because it’s not facing the same challenges as we are,” said Masimura.
He suggested that coal miners be allowed
to retain 90 percent of the foreign currency earned arguing that it keeps them
afloat to continue supplying local industry
where its paid in Zimbabwean dollar.
Masimura said they were also looking at
constructing their own coke oven battery
as part of value addition. The company is
one of the major suppliers of coking coal
local Chinese coking companies.
“In terms of value addition we are looking at going into coke production ourselves in addition to supplying the existing coke batteries with which we have
good relationships with.”
Construction of the 320MW Thermal
Power Station was stalled following the
a climate change induced policy shift on
funding coal projects.
“We slowed down after the announcement that coal projects are going to be put
on the can in terms of funding especially
from China. We had to revise our business plan as well as our engagements with
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several potential funders and EPC contractors because most of the ones engaged
previously could no longer fund from a
legislative point of view.”
However, the company said it would look
to local sources for funding for the project
as it sought to court potential investors.
“What we have decided to do is we are
approaching it from two angles. The first

“While the funders
from China are
no longer funding coal projects
I’m also glad that
most of the players
have come up with
a plan B which
will see these projects taking off this
year.”

being internal funding, from shareholders
and banks and secondly external.
“Internal funding will link along just like
what we have done with the mine on our
own and build as much as we can whilst
court external investors to join.
“We do have those that have expressed
interest but we are still at courtship stage.
From our side we decided to go ahead and
start construction of our offices which is
full time in place.”
The company appealed with minister of
Mines and Mining Development, Winston Chitando during a recent tour of the
mine for access to sufficient foreign currency arguing that forex shortages were
threatening efficient production.
“The foreign currency which we are getting from the auction system that we have
been participating in is not enough.
“Last year we applied US$1 million in
two batches but we only got US$105 000
but we are yet to access it. We only have
that option to resort to because we use 100
percent forex on diesel, explosives, spares
and machinery,” said the operations manager, Engineer Menard Makota.
Chitando assured management that he
would engage his counterparts while emphasing government’ s commitment to
creating viability in the sector.
“We would want to see the Coal Pro-
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ducers Association being more active as
we engage with government and RBZ to
make sure that we find ways on how coal
producers can be assisted to have sustainability of production. The coal industry
is very important to the development of
the country. We want to see the coal and
power projects coming on stream. The
value addition in terms of the coke oven
ls and steel projects can only be sustained
if there is sufficient supply of coal so its
critical and we want to look at it holistically,” he said.
He said while the traditional funders of
coal projects had withdrawn their money
he was impressed to learn that proactive
companies had devised alternatives.
“What has happened is that there has
been a slow down in zone of the power
projects which were supposed to take off
last year because of the policy especially
those who were getting funding from China.
“While the funders from China are no
longer funding coal projects I’m also glad
that most of the players have come up
with a plan B which will see these projects
taking off this year.”
The company supplies the coke ovens,
food industry, tobacco farmers, brick
making companies and ZESA among others industrial players.

Chitando, Mnangagwa’s darling

By Thomas Chidamba

M

ines and Mining Development minister’s,
Winston Chitando, top-notch performance in
the mining industry has continued to charm the
principals and has become a darling for President Emmerson Mnangagwa.
This comes
after President
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Mnangagwa said he was pleased with the performance and
growth of the mining industry.
In 2020, the mines ministry set for itself a U.S. $12 billion
revenue target by 2023. At that time, the target seemed to be a
Herculean task to achieve; however, figures show that it is now
within reach.
Initially, analysts and economic commentators dismissed the
target as a pie in the sky, but Minister Chitando believed that it
would be achieved.
True to his word, the target is now within reach.
Against all odds, Minister Chitando has turned the fortunes of
the mining sector to the applause of President Mnangagwa.
“When Minister Chitando proposed the vision 2023, (of attaining U.S. $12 billion revenue economy), I laughed in my stomach
and said, ‘2023 is not far’.
“I’m pleased that he has grown the sector from U.S. $2 billion
to U.S. $6 billion, and it will be around U.S.$8 billion by year
end. (If I am to have a cabinet reshuffle now, I won’t fire him.)
“I want to commend the mining sector for notable milestones.
This is highly commendable”, said President Mnangagwa.
He urged the mining sector to embrace technology and value
addition.
“I urge mining houses to scale-up the implementation of
robust strategies for growth. Take advantage of the rebounding
commodity prices. Use new technologies for value addition and
beneficiation. Gone are the days of exporting raw minerals.
“I want to express gratitude to mining houses that have invested in value addition practices. I encourage every mining house
to do so”, President Mnangagwa said.
He urged mines to give back to communities they
operate from.
“Mining houses should create real
benefits in the communities. As you
make money, make your communities happy (as well). The roads
from and to the mines are poor
and the claim is out on us, but we
have done our part by giving you
licenses to operate.
“It is critically important
that our minerals resources are extracted to the
maximum benefits for
the communities”,
President
Mnangagwa
said.

OCTOBER 2022
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Miners support ‘Use it or lose it policy’
By Amanda Mavhaza

A

rtisanal miners have urged
government to speedily
implement the use it or
lose it mining policy saying
the move will prevent accumulation
of mining claims held for speculative
purposes.
In an interview with ZiMining, artisanal and small-scale Miners association
(ASSA) national chairperson Blessing
Togarepi said the use it or lose it policy
will increase production in the mining
sector.
“The “use it or lose it policy” will prevent accumulation of mining claims for
speculative purposes and the cadastre
system which requires an environmental impact assessment to be undertaken
before issuance of a mining title.
“Investors holding claims will be
forced to work on the ground and
increase production in the mining
sector’” he said.
Togarepi said under the policy it will
difficult for holders to speculate with
the claim as they will be required to
submit work plans for review to the
Mines and Mining Development ministry.
“The obligation for claim holders to
submit work plans for review to the
mining affairs board every six months
will improve accountability and transparency in mining titling.
“Section 27 of the Mines and Minerals
Amendment Bill states that an exclusive
prospecting license shall not entitle the
prospector to remove or dispose of any
mineral except for purpose of having
it assayed or for determining its nature
and must get permission to do so from

Blessing Togarepi
the cadastre registrar.
“This provision is critical in stamping
mineral leakages that have taken place
in alluvial mining of precious minerals
like diamonds,” he said.
Togarepi said the Amendment of the
Mines and Minerals Act was long overdue as the archaic colonial legislation
was not in synch with the constitution.
“The Mines and Minerals Act (MMA)
was crafted in 1961, during the colonial
era, under a context of repression of the
black majority. The MMA supersede
all other acts that underpin community development when minerals are
discovered.
“Thus the law is not in harmony with
Acts such as the EMA Act (Chapter
20.27, Rural District Act (Chapter
29:13) and Water Act (Chapter 20.24).
The law is also not aligned to the Constitution Amendment No.20, Act 2013
with respect to environmental rights,
73(b) (iii) which provides for the right
to sustainable development out of use
of natural resources.
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“Policy disharmony and failure to
adapt international best practices such
as the extractive industries transparency initiative in the MMA has contributed to the mismanagement of mineral
resources and human rights violations.
In other words an absence of a robust
MMA law has meant that revenue flows
have been affected; the economy has
lost much needed development and
increased the vulnerability of communities living in resource rich areas,” he
said.
Togarepi, who is also the Director of
TogaBless Mining Investments, said the
amendment will address such issues
and bring transparency to the mining
sector.
“Mineral production and revenue
transparency in mining have been very
limited and this has contributed to
loss of taxes for the fiscus. The legislative amendment under the Mines and
Minerals Amendment Bill, if aligned
with the new Constitution Amendment
No.20 Act 2013, will be the panacea to
the fiscus loss.
“However, the Bill should adopt the
Zimbabwe mining revenue transparency initiative that compels companies to
make their production and revenues a
public record.
“This will enable both the state and citizens to monitor, curb mineral leakages
and illicit financial flows. An absence
of this provision in the past, non-disclosure of revenue and production
statistics increased smuggling and illicit
financial outflows in Marange,” he said.
The Mines and Minerals Amendment
Bill has taken long as it is yet to sail
through Parliament.
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Forex auction: RBZ creating
information asymmetry?
. . . as bidders accuse banks of prejudice
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he Reserve Bank of Zimbabwe (RBZ) has been accused
of deliberately creating an
information asymmetry by not
announcing the foreign currency auction
bidders who have been paid, raising
suspicion that some banks were spinning
bidders’ allocations without their approval, ZiMining can exclusively reveal.
This came to light after some bidders
told ZiMining that the RBZ was not informing bidders about their bids despite
announcing the auction’s results and that
week’s exchange rate.
Bidders usually deposit their local RTGS
currency into their respective banks as
bids for material they want to purchase
and import into the country for their
businesses.
RBZ then relays information about
successful bids to their respective banks,
which then pay for goods on behalf of
their clients.
Last year, a group of miners who wanted
to venture into quarry business submitted bids for stone crusher machines
they wanted to import into the country.
They deposited local currency into their
banks and were told that their bids were
successful.
However, almost a year later, they are yet
to have their goods paid for.
Speaking on condition of anonymity, a
representative of the miners said they are
afraid that their money might have been
“spinned” without their knowledge.
“We wanted to venture into quarry
mining, having adhered to all regulatory
requirements. We wanted to purchase
machinery and we approached our bank
to forward our bid accompanied by
quotations.
“Our bid was successful and the foreign
currency that was supposed to be paid
to our supplier was calculated. We are
still waiting for information from our
bank that the foreign currency has been
paid and we arrange for importing of the
machinery.
“But it’s now over nine months of con-
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By Thomas Chidamba

Foreign Exchange Auction Results 30 August 2022
SMEFX103/2022

Number of Bids Received
Number of Bids Disqualified
Total Number of Bids Accepted
Total Number of Bids Allotted
Total Value of Bids Accepted
Amount Allotted
Highest Rate Received
Lowest Bid Rate Allotted
Weighted Average Rate

MAIN FX109/2022

: 402
144
: 4
3
: 398
141
: 278
127
: USD3,688,792.36
USD13,636,355.46
: USD2,643,432.75
USD12,681,789.09
: 600,0000
605.0000
: 520.0000
520.0000
:
546.8254

PURPOSE

AMOUNT
ALLOTTED
SME
AUCTION

Raw Materials
Machinery and Equipment
Consumables (Incl. Spares, Tyres, Electricals, etc)
Services
(Loans,
Education,
Dividends,
Disinvestments, etc)
Retail and Distribution (Incl. Food, Beverages, etc)
Electricity
Pharmaceuticals and Chemicals
Paper and Packaging
TOTAL
GRAND TOTAL AWARDED

AMOUNT
ALLOTTED
MAIN AUCTION

812,525.35
814,009.62

4,799,173.49
3,800,847.08

345,580.06

1,196,777.11

352940.17
138,840.56
0

1,508,324.19
773,243.03
0

113,816.62
65,720.37
2,643,432.75

503,678.80
99,745.39
12,681,789.09

15,325,221.84

Notes
1.
Bids with overdue CD1s, outstanding Bills of Entry (BOEs), insufficient ZW$ and
those with sufficient FCA balances were also disqualified.
2.
Some Bids were allotted on a pro-rata basis.
3.
Willing buyer Willing Seller Bid Rate as at 29 August 2022 was ZW$517.9032
RESERVE BANK OF ZIMBABWE
30 August 2022

stant checking with the bank with no favourable response. The bank always tells
us that RBZ is yet to fund the purchase
in foreign currency despite accepting our
bid”, he said.
“We suspect that the auction system has
been hijacked by saboteurs who are in
the banks and are taking advantage of the
information asymmetry created by RBZ,
because when the central bank pays, it
does not tell which auction number has
been paid.
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“Banks have superior information than
clients, and we suspect that they use this
superior information to conduct unauthorized borrowing and even spin the
client’s money for their profit without his/
her knowledge.
“We understand that RBZ does not deal
with individuals but should equalise
information, not that banks know what I
don’t know with regard to my bid”.
RBZ governor, John Mangudya, could
not be reached for comment by the time
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of writing.
A banker who spoke on condition of
anonymity, fearing that his comments
might be deemed negative by the regulator, said the delay in availing foreign
currency by the central bank was a
crippling constraint on working capital
management of the auction bidders.
“The RBZ discloses the total value of
bids allotted on its website. The RBZ
also discloses the detailed breakdown of
the successful auction allotments to the
banks through which the specific customers would have submitted their bids.
“The issue that has been observed in the
market is the delay by the RBZ to provide foreign currency for the successful
auction allotments, whereas the bidder’s
local currency (ZWL) for the purchase of
the foreign currency would have already
been transferred to the RBZ as soon as
the RBZ notified banks of the successful
bid allotments.
“The prolonged holding of the bidders’
ZWL funds before availing of the foreign
currency by the RBZ has, therefore, been
a crippling constraint on working capital
management of the auction bidders”, he
said.
The banker said although there was risk
of clients being prejudiced as banks are
prohibited to spin customers’ money
without their consent.
“Due to undefined actual time between
auction allotments and availing of the
foreign currency by the RBZ, there is an
inherent risk of customers being prejudiced by their banks using the customers’

“The banks that
receive the foreign
currency on behalf
of their customers have an obligation to make sure
that the funds are
used to process
payments that are
aligned to the supporting documentation at the bidding stage.

RBZ Governor John Mangudya
foreign currency availed by the RBZ
before finally paying the customers.
“However, considering customers’
insistent follow ups on their banks on the
outstanding foreign currency, it is less
likely that banks would further prejudice customers by using their foreign
currency availed by the RBZ before they
avail the foreign currency for customers’
international payments.
“The funds allotted on the auction
system are mainly for international payments. The banks that receive the foreign
currency on behalf of their customers
have an obligation to make sure that the
funds are used to process payments that
are aligned to the supporting documentation at the bidding stage.
“The RBZ’s Exchange Control Department has systems that track the payment
of such amounts and acquittals submitted
to confirm that the goods or services that
have been paid for have actually been
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received. Through the RBZ’s Exchange
Control systems processing of customers’
payments for auction, allotments can,
therefore, be confirmed”, he said.
Dialogue, the banker said, was needed to
solve the impasse and for the success of
the forex auction system.
“There should be stakeholders’ engagement by the RBZ to bring awareness and
get feedback on the adequacy and concerns on the information being disclosed
by the RBZ on its website.
Feedback received may be used to refine
the disclosed information to optimise the
balance between the level of information
details disclosed and usefulness of the
disclosed information for stakeholders’
decision making”, he said.

•

Read an exclusive interview
with the banker on page 30.
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Nyaradzo Boss: Rags to riches
I once stayed in an abondoned VW
car in streets of Mbare — Mataranyika
By Thomas Chidamba

P

ROMINENT and successful
businessman Philip Mataranyika, owner of Nyaradzo Funeral Services, said his life has not
always been rosy as it once threw him a
curveball, forcing him to live in an abandoned VW vehicle in Mbare.
Writing on his weekly blog, “Connecting
The Dots,” where he traces his life journey,
Mataranyika said when life got hard, he
found himself homeless and had to stay in
a disused VW van at Mbare Musika.
“Unlike most of the people who lived in
Mbare, who had a home address to which
a postman could deliver letters, I did not
have one. I lived in a disused and abandoned VW van that I called home,” he
said.
The affable businessman said he nearly
gave up the hope of living a comfortable
life until the legendary reggae singer Bob
Marley, who staged a memorable Independence Day performance at Rufaro stadium in 1980, gave him the hope to continue hustling in the dog-eat-dog streets
of the then Salisbury, now Harare.”
Such was the touching performance by

“On days we were not
busy, especially on
weekends, we would
go watch soccer at the
multipurpose Rufaro Stadium where the
iconic Bob Marley
gave one of his memorable performances
and had me briefly
converting to Rastafarianism.

Mr Philip Mataranyika
the Wailers front man that Mataranyika
briefly converted to Rastafanism.
“On days we were not busy, especially
on weekends, we would go watch soccer at the multipurpose Rufaro Stadium
where the iconic Bob Marley gave one of
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his memorable performances and had me
briefly converting to Rastafarianism.
“After Bob Marley’s influence, following
his massive show at Rufaro Stadium, I
had to pick myself up and change course
quickly, thanks to the influence I got from

“Living at Mbare
Musika, even in a
disused and abandoned VW van,
without a postal address, was the tonic I needed on my
transformational
journey from [being] a boy to a man.
the environment and from those around
me,” he said.
The now successful businessman said a
journey together with his friend Edward
“Madhobha” Katsvere, the former Dyna-

mos star, accompanying his uncle to buy
vegetables in Mbare, was a turning point
in his life as he met a relative who offered
him a place to stay.
“One of the people who had a huge influence on my entrepreneurial journey was
my nephew Leonard Basiyawo whom I
met at Mbare Musika in a twist of fate.
“This is how it happened:
“Edward and I would one day accompany my uncle . . . , Samson Musasa, to
. . . buy vegetables for the meal of the day
from the vegetable retail side of Mbare
Musika, which was not very far from
where we stayed.
“We stopped by one of the several market
stalls to make enquiries, not knowing that
this would be an encounter that would rekindle a relationship [that] had long been
lost and forgotten.
“We struck up a conversation with a
male vendor who was behind the stall,
and Sekuru Samson could not hide his
excitement upon realising that the trader
we were chatting with was Leonard Basiyawo, his nephew, and exclaiming, “Zvauri muzukuru wangu chaiye!”, meaning,
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“You are actually my nephew!
“As Leonard became comfortable with
his newly found relatives, he warmed-up
to us, resulting in him deciding to move
in with Edward and me to his makeshift
shack, which was not very far from our
disused VW van.
“The three of us would put up together
every night and wake up early the next
day and [rush] off in different directions
in pursuit of our respective hustles,” he
said.
Mataranyika said although he cannot
erase from his life this part of history, it
inspired him to be a successful businessman.
“Living at Mbare Musika, even in a disused and abandoned VW van, without a
postal address, was the tonic I needed on
my transformational journey from [being] a boy to a man.
“Leonard Basiyawo was a true legend on
that journey and remains so, years after
his passing on.
“We meet and face so many situations
[while] growing up. Instead of looking
back at the environments within which

“Mbare Musika is the
last place where one
would imagine raising
law abiding citizens,
more so, people who
could build successful businesses that become not only national
but global brands. And
yet, this is the path I
have travelled without
one iota of regret or
misgivings.”
we grow with hate and regret, we must
draw lessons from them and use them to
launch and thrust ourselves forward.
“The deeper our foundation, the [higher]
we can go up the building, for only a fool
can curse the environment within which
they grow.
“Mbare Musika is the last place where
one would imagine raising law abiding
citizens, more so, people who could build
successful businesses that become not
only national but global brands.

“And yet, this is the path I have travelled
without one iota of regret or misgivings,”
he said.
As a business, Nyaradzo has grown remarkably during the two decades it has
been in existence.
From being a funeral services company
at its inception, Nyaradzo is now a di-
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versified group encompassing Nyaradzo
Funeral Assurance, Calundike Exports,
Eureka Insurance Brokers, and Sahwira
Events.
Calundike manufactures coffins that are
used by the funeral assurance business,
and Eureka Insurance specialises in insurance.
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Miners to invest in
land rehabilitation
By Amanda Mavhaza

M

ining is the backbone of
the country’s economy
and a top foreign currency
earner; however, it poses a
serious challenge of leaving behind a trail
of destruction on the environment, hence
miners have been urged to protect it and
biodiversity.
Indeed, miners have been encouraged
to adopt less destructive methods of exploration in an effort to curb the negative
effects mining deals to the environment.
According to the Training Handbook for
Artisanal and Small Scale Miners in Zimbabwe, published by Pact, measures to
mitigate negative mining effects on land
and biodiversity should be instituted.
“Mineral exploration is finite. Land use
activity and each operation should close
at some point in the future.
“Restoration of the ecology to its normal
state post-mine closure or mining continues.
“Therefore, calls for appropriate environmental rehabilitation to reinstate ecosystem functionality and land productivity
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comprises planting of vegetation as well
as re-introducing animals that used to
occupy the area before mining commenced”.
Environmental rehabilitation is a legal
requirement that every miner should
adhere to as enshrined in the Environmental Management Act (20:27):
“During the mineral exploration phase,
land should be cleared and top soil
removed as the drill rigs maneuver to the
potential mine sites where initial work
is used to gather data that defines the
extents and qualities of the ore body.
“Similarly, to define alluvial mineral
deposits, massive pitting and trenching
exercises leave deep excavations that not
only scar the landscape but also pose a
threat to humans and animals.
“Mining indisputably has dire effects
on biodiversity, as removal of vegetation
negatively impacts the natural ecosystem
if not managed well”.
Some of the notable harmful effects of
mining on the landscape and biodiversity include siltation, loss of vegetation,
ground subsidence, and biodiversity
losses.

‘Consult stakeholders’

@chidambathomas

“Whether the
disclosed
information
is
adequate will
depend on the
different stakeholders’ information requirements.”

In a bid to avail foreign currency to
the business community to enable them
to import goods, the Reserve Bank of
Zimbabwe (RBZ) introduced the foreign
currency auction. The auction system
has also managed to tame the runaway
forex rate that was fueled by the parallel
market. However, delays in the allotment
of funds to bidders has been a thorn in
the flesh of some and have accused banks
of double dipping. ZiMining editor,
Thomas Chidamba, spoke to a banker
who refused to be named for fear of indictment by the regulator if his responses
are viewed as negative. Below are the
excerpts of the exclusive interview with
ZiMining, read on . . .
Q. There are allegations that RBZ deliberately creates information asymmetry
by not publicly announcing the foreign
currency auction number paid but only
announces the results of the auction rate
for that week. What is your reaction to
this view?
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A. The RBZ provides summarised
auction information for each SME and
Main Auction. The information provided
includes the following:
•
Number of bids received
•
Number of bids disqualified
•
Number of bids allotted
•
Total Number of Bids Accepted
•
Total Number of Bids Allotted
•
Total Value of Bids Accepted
•
Total Value of Bids Allotted
•
Highest Rate Received
•
Lowest Bid Rate Allotted
•
Weighted Average Rate
The summarised auction information is
disclosed on the RBZ website after each
foreign currency auction. Whether the
above disclosed information is adequate
will depend on the different stakeholders’
information requirements.
Q.
Do you think by being reluctant
to publish the auction number paid to
the public, RBZ is part of a cartel that
conducts unauthorised borrowing of
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bidders’ money without their consent or
knowledge?
A. The RBZ discloses the total value of
bids allotted on its website. The RBZ also
discloses the detailed breakdown of the
successful auction allotments to the banks
through which the specific customers
would have submitted their bids.
The issue that has been observed in the
market is the delay by the RBZ to provide
foreign currency for the successful auction
allotments.
Meanwhile, the bidder’s local currency
(ZWL) for the purchase of the foreign currency would have already been transferred
to the RBZ as soon as the RBZ notified
banks of the successful bid allotments.
The prolonged holding of the bidders’
ZWL funds before availing of the foreign
currency by the RBZ has, therefore, been
a crippling constraint on working capital
management of the auction bidders.
Q.
Using this primary information,
can banks do unauthorised borrowing
using these free funds to run their operations and even lend on short term to accrue profits before paying the bidder?
A. Due to undefined actual time between
auction allotments and availing of the foreign currency by the RBZ, there is an inherent risk of customers being prejudiced
by their banks using the customers’ foreign
currency availed by the RBZ before finally
paying the customers.
However, considering customers’ insistent
follow ups on their banks on the outstand-

“The sustained
holding of auction bidders’ local currency before availing of
the purchased
foreign currency is a result of
inefficiencies
inherent in the
auction system
framework.”

ing foreign currency, it is less likely that
banks would further prejudice customers
by using their foreign currency availed by
the RBZ before they avail the foreign currency for customers’ international payments.
Q.
What role does information play
in a market or economy?
A. Information assists business entities to
make appropriate decisions to sustain their
operations.
Disclosure of information perceived to be
adequate also brings confidence to stakeholders interested in the particular information.
Q.
Isn’t the RBZ supposed to be
conducting an audit of the auction system
and money paid to banks to check how it
was paid to principals?
A. The funds allotted on the auction system are mainly for international payments.
The banks that receive the foreign currency on behalf of their customers have an
obligation to make sure that the funds are
used to process payments that are aligned
to the supporting documentation at the
bidding stage.
The RBZ’s Exchange Control Department
has systems that track the payment of such
amounts and acquittals submitted to confirm that the goods or services that have
been paid for have actually been received.
Through the RBZ’s Exchange Control sys-
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tems, processing of customers’ payments
for auction allotments can, therefore, be
confirmed.
Q.
What do you think should be
done to equalise information so that
those with superior information do not
abuse it?
A. There should be stakeholders engagement by the RBZ to bring awareness and get
feedback on the adequacy and concerns on
the information being disclosed by the RBZ
on its website.
Feedback received may be used to refine
the disclosed information to optimise the
balance between the level of information
details disclosed and usefulness of the disclosed information for stakeholders’ decision making.
Q.
In your view, don’t you think
this scenario of unauthorised borrowing
caused by information asymmetry makes
kite-flying rampant?
A. The sustained holding of auction bidders’ local currency before availing of the
purchased foreign currency is not caused
by information asymmetry per se.
But it is a result of inefficiencies inherent
in the auction system framework, i.e., most
likely arising from total auction allotments
awarded being more than the available foreign currency.
Notwithstanding the resultant working
capital constraints on the auction bidders,

this may not be synonymous with a fraudulent arrangement as the bid rates at the
time of auction bid allotments are not revised at the time of availing of the foreign
currency by the RBZ.
Q.
Do you think there is transparency in the auction system?

“In principle,
amendment of
the Act is a noble idea as there
is need to align
the legislative
framework with
changes in the
global arena.”

A. It is difficult to confirm the transparency considering that the auction bids are
submitted to the RBZ through many banks
and the results of the auction are disclosed
in a summarised way, with detailed outcomes of the auction communicated to
only the customers’ bidding banks.
This entails that information available
to different stakeholders is not detailed
enough to reconstruct the summarised information disclosed on the RBZ website.
Q.
Turning to the mining industry,
do you think the industry is performing
well?
A. The reported statistics have been pointing to improvement in the sector’s performance, but its impact on the overall economy is not discernible.
Q.
Government has set a U.S. $12
billion mining revenue target by 2023, do
you think this will be attained and why?
A. Over an extended period of time, the
whole economy has struggled to raise funding to sustain a national budget of below
USD5 billion. Considering the country’s
resource base, the U.S.$12 billion target is
most likely achievable, but in the long term,
not in 2023.
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Q.
What do you think needs to be
done to achieve the set target?
A. Expediting beneficiation of a number
of minerals will assist in creating value that
will enhance export proceeds as well as
earnings going to the fiscus.
Q.
Is mining revenue alone able to
resuscitate the economy?
A. Currently, mining revenues will not
solely resuscitate the economy. There might
be need for an enhanced strategy, especially around a comprehensive beneficiation
framework for the country’s different minerals.
Q.
In your view do you think the
amendment of the Mines and Minerals
Act will turn the fortunes of the mining
industry?
A. In principle, amendment of the Act is a
noble idea as there is need to align the legislative framework with changes in the global
arena.
The amendment will be, however, of significant contribution to the performance of
the sector when there is wide research and
consultations to ensure that pragmatic and
progressive legislative provisions are enacted.
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TogaBless fights drug abuse
By Amanda Mavhaza

M

ining entity, TogaBless Mining Investment, has joined
the bandwagon of organisations calling for an end
to the rampant drug and substance misuse
among youths who are struggling to cope
with unemployment.
It is suspected that almost 60% of unemployed youths are involved in an excessive
drug and substance use.
The government is worried about the rise
in the number of youths who are engaged
in the risky use of drugs.
This has forced TogaBless to play a social
responsibility part by assisting youths to
quit the unhealthy use of drugs and substances and give them necessary counselling sessions.
In a statement, TogaBless Investment said
the company was worried that youths were
involved in heavy drug and substance use.
“Most young Zimbabweans are not formally employed. Many are idle and see no
economic opportunities. For some, that
leads to problems with alcohol and drugs.
“TogaBless is calling upon all citizens who

have young relatives or friends who are
struggling with drug and alcohol abuse and
are not formally employed to come to us”,
reads part of the statement.
The organisation has partnered with
non-governmental organisations and
churches to give people with drug and substance addictions a new lease of life.
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“These partners are financing the rehabilitation process of these youths who are drug
addicts.
“Youths are susceptible to peer pressure
and can easily gain access to drugs. Once
hooked on drugs they also become more
likely to engage in criminal activities”, reads
the statement.
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