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Treasure Media

Welcome to yet another edition 
of ZiMining. Hope to find you 
well.
The criminal gangs in the min-

ing sector targeting, particularly 
the small-scale miners have tar-
nished the industry as they have 
not only caused fear but also re-
sulted in a dwindle in the gold 
production.
The country is battling to control 

the criminals, popularly known 
as MaShurugwi, or MaBhudhi 
who terrorise artisanal miners 
killing for fun and stealing gold 
ore.
In response to the pandemoni-

um, Government has launched 
operation code named ‘Chikoro-
koza ngachipere’ targeting even 
artisanal miners.
As ZiMining, we pray that the 

situation will be back to normal 
in the mining sector and miners 
work together towards achieving 

a $12 billion target by 2023.
This month we have published 

some of the stories on the crimi-
nal gangs that have caused un-
told suffering in the small scale 
mining sector. Organisations 
have battled to explain the origin 
of these thugs who wantonly kill 
and steal gold in mineral rich ar-
eas.
Your favorite online magazine, 

ZiMining, will religiously in-
form, educate and engage you on 
matters of concern in the mining 
sector.
We have introduced a new col-

umn, Risk Advisory, a certified 
expert in risk management will 
share with you, our faithful read-
ers, issues on how to mitigate 
risks in the mining sector.
Enjoy reading, the only exclu-

sively mining online magazine.

Thomas



3

exclusively mining



By Amanda Mavhaza, 
ZiMining Reporter

Anglo-American, own-
ers of Unki Mine in 
the Midlands Prov-
ince of Zimbabwe, 

have embarked on an ambitious 
FutureSmart Mining journey, 
premised on a combination of 
employing technology, digitali-
sation and sustainability.
The Platinum mining giant be-

lieves FutureSmart is the only way 
to transform mining in a positive 
way, and will be instrumental in 
addressing  challenges such as 
environmental degradation that 
result from mining.
Anglo-American believes that the 

project will make mining easier, 

and also live a positive mark in 
the communities around their 
mines.
“Anglo American has long shown 

itself to be a leader across many 
fields and such leadership is called 
for again as society changes with 
and around us. 
“Mining must play its part to 

address the environmental chal-
lenges of a carbon-constrained 
world and society’s wider expecta-
tions of us as enablers of change, 
while we continue to meet the 
ever-growing demand for our 
products.”
The mining giant aims to change 

the face of societies around their 
mines by living a mark of trans-
formation in those areas.
They believe that, by launch-

ing the FutureSmart project, it 
will not only bring joy and ease 
their way of doing business at 
their mines, but will also give a 
new lease of life in communities 
around their mines.
“Our Sustainable Mining Plan is 

designed to tackle many of these 
challenges, both environmental 
and social, and we are mak-
ing encouraging progress that is 
changing how our employees and 
stakeholders experience Anglo 
American, in line with our Pur-
pose.
“One of the most explicit ways 

in which we are living up to our 
Purpose is through FutureSmart 
Mining, which involves technol-
ogy, digitalisation and sustainabil-
ity working hand in hand.

February 2020
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“FutureSmart Mining is our 
innovation-led approach to 
sustainable mining. These are the 
step-change innovations that will 
transform the nature of mining 
– how we source, mine, process, 
move and market our products – 
and how our stakeholders expe-
rience our business. It is about 
transforming our physical and 
societal footprint.”
The project, Anglo- American 

say, will improve their mining 
process with more focus being the 
safety of their employees as well as 
communities around their mines. 
“FutureSmart Mining is our 

blueprint for the future of our 
business. A future in which broad 
innovative thinking, enabling 
technologies, and collaborative 
partnerships will shape an indus-
try that is safer, more sustainable 
and efficient, and better harmon-
ised with the needs of our host 
communities and society as a 
whole.  
“Technologies and digitalisation 

will fundamentally change how 
we source, mine, process, move 
and market our products; and 
our Sustainable Mining Plan will 
transform how our stakeholders 
experience Anglo American along 
our entire value chain.”
Anglo American said a collab-

orative effort is required for the 
FutureSmart Mining project to 
be a reality, as it aims to deliver 
improvements in areas such as 
health and education of areas 

around their mines.
“Technologies and digitalisation 

will also mean that the nature of 
work in the future will be differ-

ent to today. 
“Throughout this transition we 

will work with our colleagues, 
unions, communities, host gov-
ernments and other stakeholders 
to support the development of the 
skills we will need. Our approach 
is grounded in the five principals 
of; listening, partnership, invest-
ing in the future, transparency 
and aligned with our Purpose.
“In short, we envisage a much-

reduced environmental footprint 
from new ways of mining, includ-
ing by using a number of preci-
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dress the environmental challeng-
es of a carbon-constrained world 
and society’s wider expectations 
of us as enablers of change.”



sion mining technologies and data 
analytics, while our collaborative 
approach to regional economic 
development and our ambitious 
global stretch goals, aimed at 
delivering improvements to areas 
such as health and education, are 
at the heart of how we will cre-
ate truly sustainable and thriving 
communities.”
According to the diverse min-

ing colossal, four concepts which 
are; concentrating the mine, the 

waterless mine, the modern mine 
and intelligent mine underpin 
this new way of mining to ensure 
safety of employees and people 
living around their mines.
“The work we are doing on Con-

centrating the Mine is creating 
pathways to the Water-less Mine. 
“Given that 75% of Anglo Ameri-

can’s current asset portfolio is lo-
cated in water constrained areas, 
it is essential that we reduce our 

dependence on water and associ-
ated tailings facilities. 
“We will always need water, but 

we can get closer to full recovery 
recycling.
“Safety is our number one prior-

ity, we want to ensure that all our 
people go home safely, every day. 
“We are developing a new gen-

eration of engineered controls to 
reduce the exposure of people to 
risk.”

“We are devel-
oping a new 
generation of 
engineered con-
trols to reduce 
the exposure of 
people to risk.”

February 2020
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Utilise natural resources for 
economic development: Expert
By Thomas Chidamba, 
ZiMining Editor

“Every people have shown 
a capacity for indepen-
dently increasing their 
ability to live a more satis-

factory life through exploiting 
the resources of nature.”
That is how respected African 

author, Walter Rodney concluded 
a few decades ago, yet the antidote 
to Zimbabwe’s modern day  coma-
tose economy can still find inspi-
ration from his reasoning, at least 
according to a debt and develop-
ment expert.
Tafadzwa Gumbo, of the Zimba-

bwe Coalition on Debt and De-
velopment (ZIMCODD) believes 
Zimbabwe can throw away its 
begging bowl if it can harness its 
natural resources to breathe life 
into the choking economy.
“The country has enough re-

sources for its citizens in the form 
of minerals, land, water, timber 

among many.
“However, it is ironic that the 

country has not been benefiting 
from the resources as they have 
been plundered and exploited by 
other players from outside the 
borders of Zimbabwe. 
“There is need for the country to 

focus on its domestic resources for 
it to achieve its development goals.
“Domestic resources are sustain-

able, predictable and allow Zimba-
bwe to exercise its sovereignty in 
its development agenda.
“Utilisation of the country’s natu-

ral resources will be the panacea 
to Zimbabwe’s social and econom-

ic crisis,” he said.
Gumbo alluded that if the gov-

ernment puts on strong policy and 
legal frameworks to curb illegal 
movement of minerals out of the 
country, the mining sector has 
the potential to pay off all debts 
the country owes to international 
financial institutions.
“The same resources can be used 

to pay off all the legitimate debts 
that the country currently owes to 
the various creditors.
“However, due to lack of strong 

policy and legal framework, 
the country has been losing out 
through illicit financial outflows,” 

“Domestic resources are sustain-
able, predictable and allow Zim-
babwe to exercise its sovereignty 
in its development agenda.”
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added Gumbo.
The illegal movement of minerals 

out of the country is a cancer that 
the government has been battling 
to cure.
“Despite the fact that Zimbabwe 

is endowed in natural resources, it 
has failed to benefit from explora-
tion of these resources, and this is 
attributed to various factors such 
as specialisation in the export of 
primary commodities, structural 
heterogeneity of the productive 
apparatus, illicit financial flows 
and the volatility in the prices of 
raw materials in the world market.
“Globally, it is estimated that il-

licit financial outflows from the 
developing world totalled a stag-
gering US$946.7 billion in 2011.”
As such, Gumbo suggests that 

government enacts policies and 
laws that guard against illegal 
mineral movement and promote 
tax justice in the mining sector.
“In order to realise the full ben-

efits of the domestic resource 

mobilisation as a development 
strategy, the country’s policies and 
laws should be water tight against 
illicit financial flows.
“For Zimbabwe to effectively ben-

efit from the domestic resource 
mobilisation strategies, there is 
need for policy and legal reforms 
that promote tax justice in the 
mining sector, which is a major 
economic driver for the country.
“Any policy or legal reform in the 

mining sector should target tax 
compliance and good governance.
“Tax justice concept is relatively 

new for most of the civic organisa-
tions in Zimbabwe. It represents 
a situation where the pooling 
and employment of the country’s 
resources is consistent with com-
mon view of a society.
“Poor domestic resource strate-

gies lead to tax injustices where 
big mining companies will make 
huge profits without paying  taxes 
that are due to the government.
“They will always evade and avoid 

taxes, thereby depriving the coun-
try of its source of revenue for 
critical sectors like health, educa-
tion and others as well as general 
economic decline.
“As a result, the tax burden will be 

borne by ordinary people through 
Pay As You Earn (PAYE), Value 
Added Tax (VAT) among other 
direct and indirect taxes.
“Taxes must not have negative ef-

fects on the socio-economic set up 
of a nation. Tax systems should be 
fair, progressive and benefiting the 
tax payers.”
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“Tax systems 
should be fair, 
progressive 
and benefiting 
the tax payers.”
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Organisations battle explaining  
gang violence in mining

By Thembelani Moyo, 
ZiMining News Editor

Following a reign of terror 
unleashed by machete wield-
ing gangs in Zimbabwe’s gold 
mines, killing hundreds and 
robbing others, several organisa-
tions have attempted to explain 
the reasons behind the violence 
amongst the Artisanal and 
Small-scale Miners (ASMers.)
Firing from the hip, the Zimbabwe 
Miners Federation (ZMF) Presi-
dent, Henrietta Rushwaya, said, 
ironically, ASMers are the victims 
of violent machete gangs, yet they 
are portrayed as the perpetrators 
of violence and painted with the 
same brush as rogue gangs.
“Painting ASMers and machete 
gangs with the same brush affects 
thousands of genuine miners who 
are striving to earn a decent living 

in these tough economic condi-
tions,” said Rushwaya.
While calls have been getting 
louder to draw the line in the 
sand, and separate genuine miners 
from machete-wielding gangs, the 
Zimbabwe Environmental Law 
Association (ZELA) believes there 
are  gangs amongst ASMers who 
use violence to rob others of their 
gold.
“Of course, calls for a distinction 
of ASMers and violent criminals 
must not be blind to the fact that 
within the sector, some elements 
are using violence to unfairly and 
illegally displace other miners 
from prolific gold sites,” noted 
ZELA.
Speaking to an online publication, 
The Sun News, the Environmental 
Management Authority’s Provin-
cial Information and Publicity 
Officer, Simon Musasiwa, cited 

“Painting ASMers 
and machete gangs 
with the same brush 
affects thousands of 
genuine miners who 
are striving to earn 
a decent living in 
these tough econom-
ic conditions.” 

@ thembsmoyo

February 2020

ZMF President Ms Henrietta Rushwaya



an unlikely source of violence 
amongst small scale miners.
“When mercury enters the brain 
it affects how someone thinks and 
their emotions. 
“That is why there are wars among 
illegal panners in the province. At 
times, it is the mercury that will be 
in the system causing your think-
ing capabilities to be low,” he said.
Corrupt and greedy politicians, 
who abuse their power by fa-
cilitating and controlling prime 
gold sites in a manner that brews 
conflict and violence, have also 
been fingered as key enablers of 
violence amongst ASMers. In early 
January, state publication The Her-
ald reported that police district 
commander Wonder Chisikwa, 
Zanu-PF MP Dexter Nduna and 
the ruling party’s provincial youth 
leader in Mashonaland West, 
Vengai Musengi, were arrested 
for suspected links to the machete 
gangs.
Despite the government having 
banned trading in forex, the in-
formal market still prefers to trade 
in US dollars, a situation that is 
prevalent among ASMers, who 
sell their produce to black mar-
ket traders due to the poor prices 

offered by Fidelity Printers and 
Refiners (FPR.) This, according to 
ZELA, is one of the reasons why 
there is violence amongst ASMers 
as criminals are attracted to the 
US dollars.
“Since digging gold is almost 
synonymous with USD earnings, 
more and more people have been 
attracted into Artisanal and Small 
Scale mining (ASM). Criminals 
too, have found ASM to be a lu-
crative hunting ground.”
Since 2014, the government 
sought to increase gold deliver-
ies to FPR by implementing the 
‘no questions asked’ policy for the 
ASM, while working out measures 
to formalise their trade. However, 
since then, no meaningful prog-
ress has been recorded in that 
regard. ZELA is concerned that 
buying gold on a no questions 

asked basis creates a free for all 
scenario.
“RBZ is buying gold on no ques-
tions asked basis albeit not aligned 
with the Gold Trade Act... What 
this means is that one can use 
violence or even kill to secure gold 
and easily dispose it to FPR with-
out any questions being asked,” 
said the natural resources gover-
nance body.
The Zimbabwe Human Rights 
Commission (ZHRC) recently 
said the machete-wielding gangs 
competing for gold was threaten-
ing to destabilise the country. In 
November, the Zimbabwe Peace 
Project (ZPP) said 105 people had 
been killed in the mining town of 
Kadoma in the three months from 
August to October of 2019, while 
hundreds of others were severely 
injured in machete attacks.
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“One can use vio-
lence or even kill 
to secure gold 
and easily dispose 
it to FPR without 
any questions be-
ing asked,” said 
the natural re-
sources gover-
nance body.”

Mr Simon Musasiwa







By Jeremiah Ndhlovu, 
CERM

“The natural resources 
sector of any mineral-
rich country is not 
only an important 

barometer of the health of the 
economy of that particular 
country, but is also an impor-
tant catalyst for transforma-
tion (indigenization), growth 
and development.” (Mining 
in Africa in 2020, Eversheds 
Sutherland)
Mining stakeholders’ objec-

tivesinclude seeking transforma-
tion, growth and development 
from mining activities. 
These objectives are not always 

attained due to risk. 
There are many definitions of 

risk, but in layman terms risk 
refers to the potential negative 
outcomes which will result in 
failure to attain expectations or 
objectives. 
What is paramount in the defini-

tion of risk is uncertainty. 
Something that is certain to hap-

pen is not a risk. 
It is essential to note that risk is 

contextual as one individual or 
entity’s risk does not necessarily 
become risk for all and sundry. 
It is my belief that the risk advi-

sory articles will unravel the con-
cept of risk in a mining context. 
Mining operations generate 

extensive supply and value chains 
with notable impact on countries’ 
economies. 
It is, therefore, imperative to ef-

fectively manage risks that may 
result in halted operations as this 
has a ripple effect to an economy.  
The Zimbabwean macroeconom-

ic environment is fraught with 
challenges with potential to affect 
attainment of different mining 
stakeholders’ expectations. 
Such challenges range from local 

currency depreciation to power 
shortages, foreign currency short-
ages and sustained need to replace 
antique plants, machinery and 
infrastructure. 
These challenges are part of a 

spectrum of eminent and latent 
factors which impact sustainable 
mining operations. 
Risks in the mining sector are 

expansive, so each risk advisory 
article in future publications will 
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An overview of risks in mining sector 

Risks in the 
mining sector 
include failure 
to meet ex-
pectations of 
these different 
stakeholders. 

Risk Advisory
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endeavour to focus on a specific 
and topical risk area. 
The risk spectrum encompasses 

environmental, social and gov-

ernance (ESG), economic and 
compliance factors.
Stakeholders in the mining sector 

are many and they include inves-
tors, employees, environmental-
ists, communities,supply and 
value chain participants, govern-
ment and statutory bodies. 
Risks in the mining sector in-

clude failure to meet expectations 
of these different stakeholders. 
It is critical to note that responses 

to risk differ depending on the 
needed balance between tak-
ing risks and attaining economic 
returns. 
People who engage in min-

ing activities risk being injured 
or killed and, even though the 
mitigating measures put in place 
rarely eliminate the risk of injury 
or fatalities, mining activities are 
still pursued. 
This is mainly because without 

risking injury or fatality, no in-
come will be earned. 
There is, therefore, need for a 

balance between the risks that are 
taken and the mitigating mea-
sures to be implemented for the 

mining returns to be morally ac-
ceptable in the eyes of the various 
stakeholders. 
Zimbabwean mining operations 

consists of artisanal and large 
scale operations. 
The risk profile of the mining 

sector is dynamic owing to the 
mix of participant profiles.  
Artisanal miners tend to take 

high risk without instituting com-
mensurate mitigating measures, 
so their participation in the min-
ing sector increases the compli-
ance risk profile of the sector. 
Risk management in the sector 

needs to be extensively imple-
mented if mining is to sustainably 
contribute to the Zimbabwean 
economy. 
The interrelationship between 

different risks makes manag-
ing them more complex and this 
may result in reputation damage, 
which may bring downfall of min-
ing enterprises that would have 
been otherwise sound economi-
cally. 
There is, therefore, need for an 

enterprise-wide risk management 

There is need 
for an enter-
prise-wide risk 
management 
framework to 
have a coherent, 
collaborative, 
coordinated and 
effective man-
agement of risk 
exposures.
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framework to have a coherent, 
collaborative, coordinated and 
effective management of risk 
exposures. 
Components of an effective en-

terprise risk management frame-
work for the mining sector will 
be extensively covered in future 
articles. 
Because of the prevalence of 

risks, the mining industry gener-
ally adopts leading practices and 
standards, including those related 
to Occupational Health and Safety 
Advisory Services (OHSAS) as 
well as International Standards 
Organisation (ISO). 
Adoption of tried and tested 

practices and standards assists 
mining players to manage risks 
within expected limits. 
Corporate social investment 

(CSI) is generally expected from 
all sectors of the economy, but 
expectations from mining play-
ers have been more pronounced 
as compared to other sectors in 
Zimbabwe. 
This has mainly been more 

prevalent through the community 
share ownership schemes. CSI is 
an entity’s grant strategy for im-
proving the social, environmental 
and economic spheres ofits com-
munity or society at large. CSI-
includes dedicating resources for 
projects that improve thesociety, 
without a direct financial benefit 
to the entity. CSI yields social 
licence to operate (SLO), which 
is the stakeholders’ ongoing ac-
ceptance of an entity or industry’s 
business practices and operating 
procedures and activities. CSI and 
SLO, indirectly, are critical com-
ponents of an entity’s sustainabil-
ity framework, which confirms an 
entity as a good corporate citizen 
by not limiting its interests to its 
investors and employees, but also 
incorporating the environment 
and the vulnerable in the commu-

nities in which the entity operates. 
It is in the context of these di-

verse observable and latent risks, 
spanning across operational func-
tions and value chains, that es-
tablished mining enterprises have 
set up units with a sole mandate 
of enterprise-widecoordinationof 
managing risks. 
It is a fact that the mining sec-

tor can catalysegrowth and 
development of the Zimbabwean 
economy if only the dynamic risk 
universe impacting the sector, as 
articulated in this inaugural risk 
advisory article, is adequately 
and sustainably managed. Risk 
is not always avoided, in some 
instances risk is consciously taken 
in pursuit of economic returns. 
An entity’s deliberate risk taking 
should not, however, jeopardise 
the ability of an entity to continue 
operating into the foreseeable 
future. 
All sectoral players with undis-

puted eminence have virtually 
mastered the art and science of 
risk management and the good 
part is that established risk man-

agement frameworks is not their 
preserve. Any player can take the 
necessary steps and can develop 
risk management frameworks 
to sustain their operations.For 
optimal performance and satisfac-
tion of diverse stakeholders, it is 
indispensable for a mining sector 
player to establish and maintain a 
risk management framework.  

February 2020Risk Advisory

Jeremiah Ndhlovu is a 
Certified Expert in Risk 
Management (CERM). 
He has acquired exten-
sive risk management 
insights in the mining 
sector through outsource 
projects including enter-
prise risk management, 
combined assurance, 
process and controls 
standardisation, internal 
auditing and external 
auditing. 
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T and A Drilling and Blasting 
is a locally owned company 
which was formed and regis-
tered in Zimbabwe in 2007.

T and A Drilling and Blasting has 
built a solid mining reputation for 
technical excellence .
We specialize in drilling and blasting. 
We are totally committed to pro-
viding, efficient service to our cus- 
tomers coupled with best solutions
at competitive rates through our well 
trained and dedicated staff.

Vision
To be a renowned world class entity 
in the drilling, blasting, mining and 
civil works industry in Zimbabwe and 
beyond.

Our Mission
Our mission is to be a major drilling 
and blasting supplier in Zimbabwe 
and the SADC region. 

Competitive Advantages
The key areas described below have 

resulted in Tand A Drilling and Blast-
ing gaining competitive advantage in 
the industry;
1. Product quality

The Company has formed strategic 
partnerships with reputable suppliers 
for drilling and blasting  equipment to 
conduct an efficient job which come 
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T & A, best in drilling, blasting

T and A Drilling and Blasting team during an induction meeting 
at Larfage Cement, Manresa in Harare. 

For specialised controlled blasting, decline 
mining, passive underground support (shot-
crete), blast vibration monitoring, sand blast-
ing services, surface, nderground drilling and 
blasting, offer training in drilling and blasting

Advertorial
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with full warrant.
2. Reliability
- Strategic procurement and reliable 
suppliers backed by our state of the 
art drilling and blasting equipment.

 3. Competitiveness
 Due to our close relationships with 
our suppliers, access to distributor 
and partnership agreements, we are 
able to offer our customers quality 
services at very competitive prices.

4. Employees
 Our staff members are well trained, 
dedicated and focused on success as 
they feel to be part of the organisation 
as they share in its success.

5. Social Responsibility
To exhibit high moral and ethical 
values.

Our Values
-Superior service delivery
-Integrity
-Honesty
-Creativity
-Fairness
-Teamwork

Our Objective
Exceed stakeholder expectations,
maximising shareholder value and
protection of our treasured environ-

ment.
Our Goal

To grow through 

specialization, seg-
mentation and market targeting.

19

T and A Drilling and Blasting official (Left) receiving a token for 
achieving zero harm from Chipo at one of Masimba Construction 
projects. 

Charged and timed bench ready for blasting 
at a local (Larfage) quarry site in Harare.

After blasting
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Minerals found in Zim
GOLD 

Gold mining and exploration 
in Zimbabwe has been going 
on from ancient times and it is 
estimated that a third (about 
700 tonnes) of all historical gold 
production was mined locally 
from the seventh century until the 
introduction of mechanized min-
ing methods with the arrival of 
Europeans about a century ago. 
There are over 4000 recorded 

god deposits, nearly all of them 
located on ancient workings.
The occurrence of gold in Zim-

babwe is mainly confined to 
hydrothermal vein and shear 
zone deposits found exclusively in 
rocks of the Basement Complex 
age formed 2400 million years or 
more ago. 
The only noteworthy produc-

tion from outside the Zimbabwe 
craton has been Renco Mine, 
which is in ancient deformed, 
high-grade metamorphic rocks of 
the Archean age North Marginal 
Zone of the Limpopo Mobile 
Belt and a number of mines in 
the Proterozoic Piriwiri Group 
of metamorphosed argillaceous 
sedimentary rocks with minor 
volcanics. 
Some gold is also recovered as a 

by-product from copper deposits 
in the Deweras Group Sediments. 
The production of alluvial gold, 

present along all the major rivers 
draining the greenstone belts, has 
largely been the domain of illegal 
gold panners.

SILVER
It occurs as native silver in as-

sociation with other minerals 
such as gold, copper and lead. 
With exception of the Osage Mine 
in Zimbabwe it is declared as a 

by products from the mining of 
platinum, gold and copper.  
Gold mines in the Odzi green-

stone belt have the highest silver 
and gold ratios.

PLATINUM GROUP 
ELEMENTS

Platinum Group Metals (PGMs) 
consist of platinum, palladium, 
rhodium, ruthenium, iridium and 
osmium and have a high de-
mand worldwide because of their 
wide variety of uses in industry. 
Zimbabwe’s Great Dyke, a linear 
early Proterozoic layered mafic-
ultramafic intrusion trending 
over 550km at a maximum width 
of about 11kilometres, has the 
second largest platinum reserves 
in the world after the Bushveld 
Complex in South Africa. 
An estimate of 2.8 billion tonnes 

PGM ore at 4g/t are estimated to 
lounge on the Dyke.  
Notably, PGMs are mined as 

primary metals only in the Bush-
veld in South Africa and along the 
Great Dyke in Zimbabwe. 
Mining is currently being carried 

out at Mimosa, Ngezi and Unki 
Platinum Mines. 
Mining operations ceased at 

Hartley Platinum Mine in 2000, 
because of bad ground conditions. 
Demand for PGMs has seen an 

increase in exploration and evalu-
ation of Zimbabwe’s platinum 
deposits.

DIAMONDS     
Zimbabwe is located within an 

exceptionally rich diamondiferous 
metallogenic province. 
Large areas of the country are 

covered by the Archaean Cra-
ton and the Archaean Limpopo 
Belt which are likely to have the 
best developed mantle root and 
diamond potential along with 
discoveries of the mineralized 
kimberlites on the Craton (Mu-
rowa, Sese, Colossus) and on 
the Limpopo Belt (River Ranch) 
which make Zimbabwe an excel-
lent exploration target with poten-
tial for economic kimberlites. 
The diamond exploration suc-

cess in the neighbouring Bo-
tswana and South Africa, the 
greatest producers of gem quality 
diamonds has made a positive 
impact on the diamond prospec-
tively of the country.  
More than 120 kimberlites have 

been discovered but economic 
grades occur in two deposits the 
River Ranch and the Murowa 
Diamond Mines. 
NB: more minerals in our 
next edition
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Counting losses from illegal 
gold mining in Chimanimani

By Joshua Chibvuma, 
in Manicaland

Illegal mining is associated 
with a lot of problems the 
world over. Zimbabwe like 
most developing coun-

tries is facing serious challenges 
to curb illegal mining of high 
value minerals such as gold and 
diamonds. 
In Zimbabwe a lot of illegal gold 

mining activities are carried out 
by artisanal miners pursuing the 
precious high value mineral. 
The gold mining activities are 

associated with gains and losses 
on the the part of society, govern-
ment and the environment. 
Unregulated mining activities are 

responsible for more loses for any 
society. 
Chimanimani district is not 

sparred in the gold mining activi-
ties by illegal miners. 

The District is proving to have 
more gold than was anticipated 
when the gold rush in this area 
began in the early 2000s. 
Today places like Blocky, 

Roscommon, and Rusitu in the 
District have become popular for 
producing gold nuggets. 
These areas are additions to the 

Tarka forest and Chimanimani 
National Park which first attract-
ed illegal panners.
The gold mining activities in Chi-

manimani district are responsible 
for environmental destruction, 
social decay and illegal export by 
elusive buyers who operate and 
fuel the gold mining industry.
The porous nature of the Zim-

babwe borders make control and 
management of illegal mining 
activities in Chimanimani District 
difficult. 
So it is possible that a lot of gold 

find its way outside the country 

Mining 

The porous na-
ture of the Zim-
babwe borders 
make control 
and manage-
ment of illegal 
mining activities 
in Chimanimani 
District difficult. 

#Joshchibvuma
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via undesignated routes. 
The nation of Zimbabwe is there-

fore losing millions of dollars in 

potential revenue. A picture of 
potential revenue lost is given 

by Ndunguru, Dondeyne and 
Mulaboa (2006) that with a daily 
production of 2 to 3 grams per 
miner, the economic value is 
estimated at 32.000.000 USD per 
annum. 
Such is how high potential rev-

enue lost is. 
Therefore, Zimbabwe is likely 

losing trillions in revenue if 
the whole country gold mining 
activities are taken into consider-
ation. 
However, it is difficult to mea-

sure something that one cannot 
control.
The physical environment is also 
a victim of destruction due to 
mining activities. 
Without regard to environmental 

issues mining is done without En-
vironmental Impact Assessment 

or any obedience to environ-
mental legislation and policies. 

Trees are destroyed, land is 
degraded, rivers are polluted and 
wildlife is endangered due to the 
use of mercury used in the pro-
cessing of gold ore.
Socially, Chimanimani commu-

nity like any other community 
where illegal mining operations 
are done is suffering due to social 
evils being perpetuated by the il-
legal miners. 
Rape cases, stealing and murder 

cases are rife due to disregard to 
laws by the illegal miners.
The gains from the mining activi-

ties are paid at a high cost. Rev-
enue from the mining activities is 
difficult to monitor. 
Therefore, strong institutions 

must be put in place to moni-
tor and check the magnitude 
of losses, curb losses and make 
mineral gold reserves contribute 
to national development.

Trees are de-
stroyed, land is de-
graded, rivers are 
polluted and wild-
life is endangered 
due to the use of 
mercury used in 
the processing of 
gold ore.
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Known as Makorokoza in 
Zimbabwe over the past 
years, the illegal miners 
who are commonly termed 

mashurugwi nowadays have caused 
havoc and panic across the country. 
Mashurugwi” is the term used to refer 
to outlaws that have become the terror 
of artisanal miners and mining com-
panies. 
The barbaric behaviours, lack of hu-
man ethics and rudimentary methods 
used during their mining activities 
have drawn the attention of social 
scientists, the government, civil societ-
ies and other stakeholders who call for 
collective actions towards this cause. 
The use of machetes, knives and other 
dangerous weapons define their day to 
day lives.
On the other hand, the sites in which 
the mashurugwi extract gold and other 
minerals have been severely degraded 
as their attention to environmental 
protection is close to none. 
Deep open pits left open have become 
death traps for innocent human beings 

and animals while during rainy sea-
son, they become favourable breeding 
grounds for mosquitoes. 
This brings to the attention of the 
writer how affordable could this be to 
an environmentalist to keep watch-
ing the socio-environmental impacts 
emanating from this act. 
Indeed, it is worrisome phenomenon. 
A number of reports indicate that a 
significant number of lost lives and 
several injuries have been recorded 
in recent months after being trapped 
when some mining sites fall. 
Similarly, mining sites invaded by 
makorokoza lately have been charac-
terized with chaos and conflicts over 
mining rights, mineral possession and 
sharing of income. 
The prevalence and recurrences of 
such incidents is a clear indication that 
small scale mining which in most cases 
are illegal has reached a disquieting 
level. 
Today, people are living in panic mode 
neither can they challenge the activi-
ties of the makorokoza. 

People are 
living in 
panic mode 
neither can 
they chal-
lenge the 
activities 
of the ma-
korokoza.
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The combination of occupational 
risks, environmental degradation 
and social transformation among 
communities clearly indicates the 
urgency required to thwart this 
topical issue in Zimbabwe.
There is urgent need therefore to 
put in place more punitive mea-
sures against the mashurugwi 
from a broader context of social 
and environmental issues around 

these activities. 
However, for this to be success-
ful, there is need for a multi-
stakeholder approach that goes 
beyond the attention of only ZRP 
and responsible authorities to 
everyone including the citizens, 
the private and public sector, the 
government at large, NGOs and 
international community. 
The current policies do not fully 

address the makorokoza issues 
in the ASG sector thus cases of 
murders, deliberate discharge of 
waste substances, environmen-
tal degradation and loss of lives 
remain a common feature. 
There is need for clear cut poli-
cies on how such activities can 
be promoted sustainably on the 
other hand combating ferocious 
behaviours that the miners often 
do.

Mining And Environment
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Small-scale miners can 
produce 80t per year: ZMF

By Amanda Mavhaza, 
ZiMining Reporter

Latest gold delivery data 
from Fidelity Print-
ers and Refiners (FPR) 
shows that, in 2019, 

Artisanal and Small-scale Min-
ing (ASM) accounted for 17 
tonnes of gold deliveries, yet the 
Zimbabwe Miners Federation 
(ZMF) believes the figure can be 
raised to 80 tonnes if the sector 
is formalised.
 In a wide ranging interview, 

ZMF’s Secretary General Mr Wel-
lington Takavarasha said policies 
and programmes need to be put 
in place first for the ASM to be 
able to reach its full potential of 

80 tonnes per year.
“ There is really need for a holis-

tic approach to come up with pol-
icies that formalizes and regulates 
the ASM. Artisanal mining is a 
livelihood that needs government 
to realise its significance. Arti-
sanal miners have the potential 
to produce 80 tonnes per annum 
if they are put in the mainstream 
economy.”  
However, the country failed to 

realise its targeted gold output 
of 19 tonnes due to a number of 
reasons. Among those was the 
decision by the government to re-
duce the gold retention scheme to 
45:55, a situation that Takabara-
sha says the minister of finance 
should address immediately.

“Artisanal 
mining is a 
livelihood that 
needs govern-
ment to realise 
its signifi-
cance.”

mavhazat22@gmail.com
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“The whole mining industry is 
not happy with the gold retention 
threshold 55/45. 
“At one time miners complained 

when it was 60/40 and thus it was 
increased to 70/30. 
“Surprisingly it was reduced to 

55/45. 
“This has really affected gold 

deliveries at FPR... 
“The Minister of Finance in the 

2020 National Budget indicated 
that this will be reviewed up-
wards. 
“This should be done as a matter 

of urgency.” 
The current crackdown on 

artisanal miners by the police, is 
tantamount to the country shoot-
ing itself on the foot, as the gold 
sector won’t be able to contribute 
the forecast USD4 billion to the 
2023 USD12 billion target, says 
the small-scale miners body. 
“With the current situation that 

has seen an operation that is 
criminalizing artisanal mining ac-

tivities, it will be difficult to reach 
that figure. 
“When the government launched 

operation ‘Chikorokoza Chapera’ 
in 2006, gold deliveries to FPR by 
the ASM sector plummeted down 
to 947 kgs’.”
Takavarasha also said his or-

ganisation is engaged with the 
ministry of mines concerning the 
implementation of the Use it Or 
Lose it scheme, while at the same 
time working on a lease scheme 

for its members to have access 
to basic mining equipment such 
as generators, compressors, and 
water pumps without collateral.
Turning to the violent gang wars 

that have seen hundreds being 
killed, Takavarasha reiterated 
that there should be a distinction 
between machete-wielding gangs 
and artisanal miners. 
He however agreed that country 

needs to rid itself of such danger-
ous gangs.
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MINING CHEMICALS Sodium cyanide
Activated carbon

Caustic soda flakes
Gold scales
Crussibles

Elements or heaters
Distilled water

Drill bits
Wire wool

Acids
Elution plant

Laboratory chemicals and
 apparatus for schools 

Email us at: mugadzastan1974@gmail.com
Website: www.kudclevminingchemicals.co.zw

Contact us for a free quote;
Office: +263 772 878 843

Stanford: +263 772 385 390
Sthabile: +263 773 695 970 

Kud     Clev

we Email us at: mugadzastan1974@gmail.com
Website: www.kudclevminingchemicals.co.zw

Office: +263 772 878 843
Stanford: +263 772 385 390

and gold mining

 METALLURGICAL
 ADVICE

FREE

Visit our shop and get the best deals in town

Open 24/7

98 sulphuric Acid
Activated carbon

indian 25 kg 99% Hydrochloric acid
30 kg

Hydrated line
25Kg

laboratary Chemicals

Borax anhydrous
25Kg Sodium cynide 

98%

Sulphuric acid
45Kg
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Sodium Cyanide
Made in Georgia 60kg 

Sodium Cyanide
Made in Georgia 1000kg 

Wire Wool

SHURUGWI BRANCH

PLOT 18 SEBANGA 

+263 712903639
+263777940066

KUDA KAHONDO
+263777909994
JOSEPH NDUNA

Now Open

Activated carbon
coconut 25kg




